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Una Strategia Integrata per lo Sviluppo 
Sostenibile delle Aree Rurali del Mediterraneo
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C1: Communication component

The Communication Plan defines the various communication activities, when and where each 
activity will take place and the target group which each activity is directed to. 

1 Communication Plan  (LP)Deliverables

Phase 1 – Communication plan

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)
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C1: Communication component

The communication campaign was organized for encouraging community involvement and 
presentation of results. Information on project activities and results were spread via local 
press, radios and TV channels. Paper popular material (leaflets, brochures, posters) were 
produced and disseminated in order to show clearly the project and its objectives.

Project’s logo and website

Press conferences

Interview and articles

Brochure & Project presentation leaflets (EN/IT)

Project posters for publicizing project events

1 CD/DVD

Deliverables

Phase 2 – Communication campaign

Coordinating Partner : P5 (Province of Teruel)

�
��
�
�
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C1: Communication component

ANCI Sicilia organized a national conference for disseminating information on specific 
project activities and results. During the national conference ANCI Sicilia organized an 
awareness raising seminar addressed to local administrators and officers and aimed at 
improving the governance of the local authorities through the realisation of new management 
systems of territorial services shared among the different Local Authorities. 

Presentations for non projects conferences

Training courses

International conference

National conferences

Awareness raising seminars

Observatories of Municipalities

Deliverables

Phase 3 – Conferences, workshops, and training

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)

�

�

In progress

In progress

In progress

In progress
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C1: Communication component

During the awareness raising seminar was introduced the "Observatory of Municipalities" 
and the on line training course on the governance of the local authorities and on the shared 
management of the territorial services. The training course and the "Observatory of 
Municipalities" will be accessible on line on the official web site of Anci Sicilia, in the 
section dedicated to the “MedStrategy project”. The aim of the "Observatory of 
Municipalities" will be the constitution of a "Network of municipalities" that have experience 
of good practices on Governance.

Presentations for non projects conferences

Training courses

International conference

National conferences

Awareness raising seminars

Observatories of Municipalities

Deliverables

Phase 3 – Conferences, workshops, and training

�

�

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)

In progress

In progress

In progress

In progress
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C1: Communication component

Communication Plan...

Press conference...

Articles...
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C1: Communication component
Posters...

Brochure...
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Awareness raising seminars...
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Brochure for the dissemination of the results of the participation process...
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Gadget...
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C1: Communication component
Phase 1 – Communication plan

Phase 2 – Communication campaign

Results/Deriverable Status

Communication Plan Done

Results/Deriverable Status

Press Conference Done

Interview and articles Done

Brochure & Project presentation leaflets Done

Project posters for publicizing project events Done

Phase 3 – Conferences, workshops, and training
Results/Deriverable Status

Presentations for non projects conferences Done

Training courses & Awareness raising seminars In progress

International & national conference In progress

Observatories of Municipalities In progress
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C3: Territories and institutions: diagnosis and evaluation

The aim of the “Integrated Territorial Analysis” is to give a synthetic and easily 
comprehensible diagnostic picture, on the state of the environmental components, on the 
quality of the urban areas, on the efficiency and management of the territorial services, on 
the current social - economic dynamics and policies adopted. The evaluation of the 3
dimensions of sustainability (economic, social and environmental) was made through an 
appropriate set of indicators and the use of GIS applications in order to identify the status, 
trends and the major issues related to the local contexts.

Framework Document of the criticalities 
of local territorial context

Consortium Tindari-Nebrodi 
Deliverables

Phase 1 – Integrated territorial analysis

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)

Guidelines for implementing  the Integrated Territorial Analysis �

�

Additional Deliverables:
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Guidelines for implementing the Integrated Territorial Analysis...

Framework Document of the 
Criticalities of local territorial context...
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C3: Territories and institutions: diagnosis and evaluation

The priority objective of the institutional analysis is to analyze the governance systems of 
Local Bodies pointing out the interdependences of the different institutional levels, the 
criticalities (competences, effectiveness and efficiency) and their ability to sustain growth 
and innovation. This analysis allowed to appraise the ability of local authorities to develop 
policies and programmes, finalized to the sustainability of the Local Development and able 
to increase the competitiveness and the attractiveness of the territory in coherence with 
European, national and regional planning policies.

Report on the Institutional Framework
Consortium Tindari-Nebrodi

Deliverables

Phase 2 – Analysis of Istitutional Framework

Coordinating Partner : P6 (Pembroke Local Council)

Guidelines for Implementing the Institutional Analysis (P6)

�

Additional Deliverables:
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Guidelines for implementing the Institutional Analysis...

Report on the Institutional Framework...
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C3: Territories and institutions: diagnosis and evaluation

The SWOT analysis has the aim to identify, in relation to the results obtained from the 
analysis of the local context and of the institutional context, "Strengths" and "Weaknesses"
of the territory analyzed and "Opportunities" and "Threats" affecting the local context but 
which stem from the outside. The “Territorial and the Institutional SWOT Analysis” were 
drew up in relation to the results obtained from the Territorial Analysis and the Institutional 
Analysis.

SWOT Analysis - Consortium Tindari-Nebrodi

Deliverables

Phase 3 – SWOT Analysis

Coordinating Partner : P4 (CRES – Centre for Renewable Energy Sources and Saving)

(P4) 

Diagnostic Report – “Comparative SWOT Analysis”

Guidelines for Implementing the SWOT Analysis Additional Deliverables:

�

(P4) 
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Guidelines for implementing 
the SWOT Analysis...

SWOT Analysis...

Diagnostic report...
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C3: Territories and institutions: diagnosis and evaluation

Phase 1 – Integrated territorial analysis

Phase 2 – Communication campaign

Results/Deriverable Status

Guidelines for implementing the Integrated Territorial Analysis Done

Framework Document of the criticalities of local territorial context
Consortium Tindari-Nebrodi Done

Phase 3 – SWOT Analysis
Results/Deriverable Status

SWOT Analysis - Consortium Tindari-Nebrodi Done

Results/Deriverable Status

Report on the Institutional Framework - Consortium Tindari-Nebrodi Done
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C4: Participation Component: Strategic Common Vision

The participation process is aimed at informing and involving local communities in the 
project. In the Intermunicipal Consortium Tindari-Nebrodi, the Forum meetings, managed 
according to the EASW methodology, were organized by external experts and facilitators 
commissioned by Consortium Tindari-Nebrodi (LP) and by ANCI Sicilia (P2). The 
organization of the participation process followed the instructions included in the 
"Guidelines for the organization of the participation process" realized by ANCI Sicily and 
the instructions included in the "EASW Guidance" realized by Archanon - Asterousion 
Municipality.

Phase 1 – Establishment of community participation process 

Coordinating Partner : P2 (ANCI Sicilia – National Association of Sicilian Municipalities)

Phase 3 – Construction of a Transnational Strategic Common Vision

Coordinating Partner : P3 (Archanon Asterousion Municipality)
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C4: Participation Component: Strategic Common Vision

Phase 1 – Establishment of community participation process 

Coordinating Partner : P2 (ANCI Sicilia – National Association of Sicilian Municipalities)

Phase 3 – Construction of a Transnational Strategic Common Vision

Coordinating Partner : P3 (Archanon Asterousion Municipality)

Before the start up of the participation process, from April to November 2011, 4 preliminary 
meetings were organized aimed at collecting questions and suggestions on the project:

• 1 Meeting with the Local Representatives
◊ 20th April 2011 – Head office of Consortium Tindari - Nebrodi, Patti (ME)

• 3 Meetings with the Local Stakeholders
◊ 21st October 2011 – Municipality of Ficarra 
◊ 27th October 2011 – Municipality of S. Piero Patti
◊ 28th October 2011 – Municipality of Basicò
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C4: Participation Component: Strategic Common Vision
Phase 1 – Establishment of community participation process 
Phase 3 – Construction of a Transnational Strategic Common Vision

The participation activities were organized in 6 meetings according to the following plan:
13th December 2011 I Forum meeting 

Start up of participation process

17th January 2012 II Forum meeting – I EASW meeting 
Building a shared “Common Vision”

31st January 2012 III Forum meeting – II EASW meeting 
Generation of ideas 

21st March 2012 IV Forum meeting 
Elaboration of the Local Pilot Operative Plan and identification of  “prior 
interventions”

17th April 2012 V Forum meeting 
Identification of “key interventions”

3rd May 2012 VI Forum meeting 
Approval of the Local Pilot operative Plan and of “key interventions”

The Forum meetings:
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C4: Participation Component: Strategic Common Vision

Phase 1 – Establishment of community participation process 
Coordinating Partner : P2 (ANCI Sicilia – National Association of Sicilian Municipalities)

Phase 3 – Construction of a Transnational Strategic Common Vision
Coordinating Partner : P3 (Archanon Asterousion Municipality)

Deliverables Minutes of Forum meetings and workshops

(P2) - (P3) 
Review of participation methods 

and Forums regulation �
�

Report on local EASW �
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C4: Participation Component: Strategic Common Vision

The report on the Success Cases is the results of the selection and analysis of success cases 
on sustainable local development policies under a governance approach. The report contains 
several cases selected under the approval of the Experts Board as well as a comparative 
analysis and a set of result evaluation indicators. The case studies reported in this report 
focus on experiences related to new governance suggestions in different fields of activity 
(basic services in rural areas, cultural activities, access to information, etc).

Deliverables

Phase 2 – Selection and analysis of the Success Cases

Coordinating Partner : P7 (FDS – Foundation for the Social Development)

Report on Success Cases (by Experts Board) �

Guidelines for selection of Case Studies�Additional Deliverables:
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Review of participation methods 
and Forums regulation...

Report on local EASWs and 
Minutes of Forum meetings 

and workshops...

Report on Success Cases ...
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C4: Participation Component: Strategic Common Vision

Phase 1 – Establishment of community participation process 

Phase 2 – Selection and analysis of the Success Cases

Results/Deriverable Status

Review of participation methods and Forums regulation Done

Minutes of Forum meetings and workshops – Consortium Tindari-Nebrodi Done

Phase 3 – Construction of a Transnational Strategic Common Vision
Results/Deriverable Status

Report on local EASW - Consortium Tindari-Nebrodi Done

Results/Deriverable Status

Guidelines for selection of Case Studies Done

Report on Success Cases (by Experts Board) Done
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C5: Strategic Planning in Med Rural Areas

The interventions identified during the participation process, were synthesized and grouped 
in relation to the objectives to be achieved and to the strategies to be adopted, through the 
drawing up of the Local Pilot Operative Plan for the tourism and the promotion of the 
territory. The Local Pilot Operative Plan specifies the strategies to be adopted and the 
interventions to be implemented to ensure a local development oriented to sustainability. The 
Local Pilot Operative Plan was submitted to the Forum evaluation and approved. It will be 
presented at the next meeting of the Board of Directors of the Consortium Tindari-Nebrodi, 
consisting of the mayors of 16 municipalities settled in the territory of the Consortium.

Phase 1 – Definition of the Local Pilot Operative Plan

Guidelines for the drawing up of the Local Pilot Operative PlanAdditional Deliverables:

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)

Deliverables Local Pilot Operative Plan
Consortium Tindari-Nebrodi �

�
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C5: Strategic Planning in Med Rural Areas
Phase 1 –Local Pilot Operative Plan Consortium Tindari-Nebrodi

Analysis of the 
territorial context 

The Institutional 
Analysis

SWOT Analysis 

THE
PARTICIPATION

PROCESS 
Analysis of 
“Success 
Cases”

Scenario Workshop EASW®
(European Awareness Scenario Workshop)

Thematic area
• A: Innovation processes for local 

development
• B: Territorial cooperation and cohesion
• C: Integration of economic sectors
• D: Competitiveness and territorial 

marketing

“Common Vision”

The Local Pilot Operative Plan 
54 interventions

“Local resources: opportunities for 
development and the promotion of the 

territory ”

Top 10
“ Prior Interventions ”

2 Key Interventions
of the Local Pilot 
Operative Plan

a
c
ti
v
it
y
.

results /
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C5: Strategic Planning in Med Rural Areas

The “Guidelines for the drawing up of an Integrated Strategic Plan for the sustainable 
development in Mediterranean rural areas”, draw up by CRES (P4) responsible for C5-Ph2, in 
collaboration with LP, serve as an operative handbook, with recommendations for policy 
makers in rural areas (public administration personnel, politicians, local/regional authorities), 
wishing to define, implement and manage local development integrated plans based on 
sustainability criteria. The Guidelines have been developed using a transnational 
methodology, on the basis of the experiences of the four rural regions that participated in the 
MedStrategy project. These Guidelines aim to provide advice on improving the planning 
process in rural regions by adopting “Integrated Strategic Plans for sustainable development”.

Phase 2 – Definition of the Transnational Local Development Methodology

Deliverables
Guidelines for the drawing up of an “Integrated 
Strategic Plan for the sustainable development in 

Mediterranean rural areas” �

Coordinating Partner : P4 (CRES – Centre for Renewable Energy Sources and Saving)
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C5: Strategic Planning in Med Rural Areas

During the V Forum of the participation process (on 17th April 2012), the participants 
analyzed and discussed the results of the evaluations made and in particular the interventions 
rated as "prior".
The considerations derived from the discussion among the participants at the Forum, led to 
identify two key interventions:

1.Setting up of a “Permanent Forum for tourism and for the promotion of the territory”

2.Designing of the "tourist itineraries"

Phase 3 – Identification of key Interventions

Deliverables Final report for each Key Intervention �

Coordinating Partner : P7 (FDS – Foundation for the Social Development)
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C5: Strategic Planning in Med Rural Areas
Phase 3 – Identification of key Interventions

Designing of the "tourist itineraries" (thematic and integrated: educational, religious, 
naturalistic, cultural, food and wine, traditional crafts etc..) addressed to specific users and 
aimed at ensuring the deseasonalization of tourist flows and the promotion and marketing 
of food, wine and traditional crafts.

Setting up of a "Permanent Forum for tourism and for the promotion of the territory ", 
a place for the discussion and the coordination between the different public and private 
actors working in the sectors linked to the tourism development, in order to identify and 
achieve synergistic and shared actions oriented to the sustainable development.

KEY INTERVENTION n. 1

KEY INTERVENTION n. 2
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The Local Pilot Operative Plan...
The Guidelines...

Report on key intervention ...
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THANK YOU FOR YOUR ATTENTION!


